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Advance your cage-free business
with Global Food Partners

Is your cage-free business looking to:
Develop long-term Increase access to
business sustainability markets and attract
and profitability new buyers
Be an industry leader Cater to the demand of
in sustainable food conscious businesses
production and consumers
Reduce logistics Recoup investment in
(; % 3 (; % 3 cage-free egg
costs .
production

You can achieve these goals and more with Impact Incentives.

Impact Incentives (cage-free credits) offer a valuable opportunity
to create a stable and predictable income stream while unlocking
new revenue potential. By selling these credits, you not only
recover the costs of maintaining or transitioning to cage-free
systems but also earn a premium that rewards your commitment
to high-welfare practices.
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You can overcome market
challenges with Incentives

Impact Incentives Programme — new and improved Book and Claim, for eggs

Impact Incentives offer cage-free egg producers an innovative solution to market
challenges. You can sell your eggs at competitive conventional prices and recoup
the cost of high-welfare production through credits.

This approach enables you to break through price barriers, expand your market
reach, and contribute to meaningful animal welfare improvements—all while
achieving greater financial stability and growth.
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Solution: Cage-free Impact Incentives increase market access and revenue stream
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Traditional credit schemes vs. new & improved Cage-free Impact Incentives

Traditional Book & Claim Impact Incentives

Fair sharing of profits for farmers

Direct access to conscious buyers
with strong demand

Consistent and reliable income for
cage-free production

Guidance and technical support
from Global Food Partners
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Expand market reach,
quickly and easily

The steps

Scenario 2: Advance order
*when producer doesn't currently have required volumes

Scenario 1: Surplus cage-free eggs

] Meet animal welfare criteria and join the Sign a contract for an advance order of
programme Incentives with Buyer(s)

2 Register the volume of cage-free eggs Expand farm by agreed upon date and
sold as conventional eggs meet animal welfare criteria

Register volume of eggs sold as
conventional eggs and receive
equivalent number of Incentives

4 Sign a contract with interested Buyer(s).
Buyer(s) pay producer for the Incentives

3 Global Food Partners issues Incentives to
producers and promotes them to Buyers

Buyer(s) pay producer for the Incentives

Impact Incentives is supported by both global food businesses and local producers:

“To meet our target of transitioning to cage-free
eggs, we are adding a third component to our
responsible egg-sourcing strategy - cage-free egg
credits. In areas where we are experiencing
availability challenges and where credits are
feasible, we will incorporate cage-free egqg credits
as an alternative, if terms align. We believe credits
offer a credible, immediate solution to uphold our
global standards while supporting the expansion of
cage-free systems.”

Kellanova Better Days™ Promise 2025

Global Food Partners is a Singapore-based
consulting firm that works with food and hospitality
leaders to meet their cage-free goals across Asia.

‘The cage-free egg industry is still in its early stages
of development, facing challenges like low buyer
demand and high production and packaging costs
due to small order volumes. These barriers make it
difficult for the industry to grow and mature. The
Cage-free Impact Incentives programme offers a
practical solution by supporting both producers and
buyers, helping to reduce costs and create
momentum for the entire industry. It's a crucial first
step in accelerating the development of cage-free
egg production.”

Manly Shi, Vice President, Sichuan Xinde Agriculture
Co., Ltd., Sichuan Province, China

Ready to get started? Contact us here:
Jayasimha Nuggehalli

Co-founder and COO of Global Food Partners
WhatsApp: +65 8716 0470

Email: jnuggehalli@globalfoodpartners.com



